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ACADEMICS

Review and recommend measurable key performance 

indicators of academic excellence such as AP Test 

Scores, SAT, PSAT and % of students taking AP 

classes.

Build data base and survey recent graduates to 

identify areas of opportunity. 

Maintain optimal student/teacher ratio.

Maintain excellent teaching staff 

Collaborate with University Provost to further expand 

opportunities for UCHS students. 

Create opportunities for UCHS faculty and LR faculty to 

collaborate.

Create social opportunities for relationship building 

amongst UCHS and LR faculty

Explore opportunities for faculty of LRU and UCHS to 

teach classes at the other location.  

Research and identify needed courses to properly 

prepare UCHS students for college. 

Explore the possibility of adding Model UN, Drama & 

Debate into the curriculum.  

FINANCIAL SUSTAINABILITY

Create a format, plan and process for a 5 year budget 

model to include the addition of a capital budget 

planning process.    

Research and expand scholarship funding 

opportunities. 

Build closer relationships with association churches and 

increase church support. 

Develop a recruiting plan

Develop a marketing plan. 

Identify and pursue support from current and past 

parents

Define the levels of giving and update the giving 

software. 
Plan for the next capital campaign. 

Explore the possibility of establishing corporate 

partnerships, including reaching out to parent base.

Document the communication plan for development 

and fundraising. 

Develop a proposal for additional staff and initiatives 

to support development, fundraising, admissions and 

marketing

Research successful online and distance programs to 

determine financial feasibility (technology 

infrastructure, cost, and staffing) of implementation. 
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2. Maintain and enhance our relationship with LR.

3. Evaluate curriculum expansion – not limited to, but including the areas of advanced placement, fine arts, STEM, foreign language and debate.

1. Implement a five-year budget plan to include enrollment targets, staffing needs, and capital needs.                   

2. Develop an admission and marketing plan (including budget growth and adequate staffing to support these areas).

3. Create a comprehensive development and fundraising plan that includes our growing alumni base.             

4. Investigate the feasibility of providing online and distance courses

1. Maintain academic excellence.
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FACILITIES AND INFRASTRUCTURE

Monitor the needs for adequate transportation for our 

student’s sports programs along with all school 

functions. Once acquired explore a secure location for 

the bus(es) 

Investigate the feasibility of building/acquiring a 

gym/multipurpose facility.

Investigate classroom space use as related to 

enrollment growth plans. 

Meet regularly with LRU leadership to communicate 

needs and update signed agreement. Continue to 

develop relationship and explore additional 

opportunities for facility use

Meet regularly with leadership at St. Andrews to 

communicate needs and update signed agreement. 

Continue to develop relationship and explore additional 

opportunities for facility use

Implement a technology taskforce to explore network, 

classroom technology needs. This should include 

exploring the need to add an Information Systems 

Coordinator to maintain current systems and develop 

future needs. 

ERP software: Investigate options that fill unique 

needs of college and high school schedule 

challenges, posting grades, etc., along with full 

implementation of this system.  

Create a proposal to fund technology needs. 

PROGRAMS

Continue utilizing Jerry Willard and Paige Hamblin in 

their Academic Advising and College Counseling 

positions while investigating the cost of 

supplementing them with a part time 

mentoring/Counseling position until funds allow for a 

full time hire.  As part of the investigation include the 

possibility of having a Mental Health professional “on 

call” we could refer students to.

Promote Internships through K-64 Program and 

encourage all students to take part. Look at 

incorporating  K-64 program with Service Projects so 

students can take the soft skills class and receive 

college credit. 

Publicize and Market LRU opportunities available to 

our students; tutoring, resume, writing services, study 

skills, etc. Investigate specifics and make this 

information easily available to our students.  

Strengthen Mentoring Program between upper-class 

students and incoming freshman and families.

Create greater awareness of social issues impacting 

our community and the world
Investigate and consider implementing a mini-mester. 

Evaluate additional after school opportunities 

including sports, fine arts, and clubs.   

Investigate opportunities through LCMS, LRU, and local 

churches for UCHS students to travel abroad and in the 

states for educational, mission trips and disaster relief. 

Explore the option of greater participation in the LRU 

Chapel Choir

1. Develop a five-year plan for facility and infrastructure needs.  

2. Maintain St. Andrew's and LR partnerships for use of the classrooms, cafeteria, library and athletic facilities.

3. Develop a technology plan to include investigation of an ERP system

1. Create a plan to add school counseling including mental health and academic counseling.

2. Create more opportunities for student growth outside the classroom.                                                                                                              


